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What should be sustainable: business in general, 
particular companies or society, development, 
future. How to cope with unsustainabilities of 
these objects, actors and dimensions? What is 
needed is matching up three rationalities: eco-
nomic, social and environmental. 

Goals and edge conditions of all acting parties 
should be re-analyzed. Moreover a discussion of 
the role of power, of imposition, of market and 
competition, and of overwhelming commerciali-
zation seems to be necessary. 

Behavior of shareholders appears very different 
from the behavior of stakeholders. Weakness of 
law and power of corruption should considered 
as well. Is  it more hope in local communities 
and NGOs than in law? 

Can motivations as thrift, egoism and short-
sightedness – expressed in the concept of homo 
oeconomicus be overweighed by interdepend-
ence and another values and attitudes: coopera-
tion, longterm view, responsibility, enlighten-
ment, solidarity, trust, synergy? How fear of 
ecological or social catastrophes can be helpful? 
What will be the environmental impact of glob-
alization? 

Synergetic attitudes and efforts are to be con-
trasted with the reality – which is hopefully posi-
tively changing but not so fast and not straight 
forward. 

Growing interdependence 
and weakening shortsight-
edness  
Corporate sustainability (CS) (whatever it means) 
cannot function in a vacuum. To implement the 
concept of the CS enterprises should contribute 
to sustainable development. This is an active side 
of their functioning. There is also a passive side: 
they should not destroy the environment. This is 
conditio sine qua non. The concept of corporate 
social responsibility (CSR) seems to be rather 
“soft thing” (see Fig. 1.) when compared with 
the real destruction of environment which is 
material, has long lasting effects, can be irre-
versible. The important tool in this field is envi-
ronmental impact assessment (EIA). Since the 
CSR can be not really advanced or simply lagged 
(ex post responsibility, e.g. in the form of com-
pensation for damages) it would be ecologically 
wise to demand it to be built-in into a corporate 
mission and to be future-oriented (anticipatory 
or prospective EIA, respecting precautionary 
principles – recently advised in the CEC). 

It is extraordinarily important to overcome the 
business shortsightedness or short term-interest ori-
entation. How to do it facing the fact that for 
business time is money? It is better to get profit 
sooner than later. But sooner can mean less 
(costs of environmental compensation) or it may 
harm the future profits. So the short term gains 
may not constitute the optimal strategy. 

Long term profit curve should not be destroyed 
by shortsightedness. However it is not easy since 
the economic setting may be not only competi-
tive but also shortsighted in making choices and 
decisions. Such interdependence of economic 
actors (market players) will result in environ-
mental damages. 
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So the problems are: 

� how to limit short term business orienta-
tion? 

� how to cope with the interdependence? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Needless to say is that corporations, especially 
large or TNCs, are used to elaborate longer plans 
and strategies, e.g. for their investments, R+D 
efforts and applications, for new products mar-
keting strategies and so forth. So the problem is 
to elaborate environmentally-oriented strategy or 
to built-in environmental components into a 
general (traditionally formulated) strategy. More-
over such a strategy can lead to a competitive 
advantage if there is a need for environmentally 
sound products, technologies or services in a 

market (domestic, regional, global). Such an 
advantage can be called environment-driven one.  

Economic race of companies can concern not 
only the excessive use of natural resources and 
growing devastation of environment but also the 
race – economically profitable – for environ-
mental competitive advantage. Unfortunately it 
is against  the tradition and the past experience 
gathered before “The Limits to Growth” were 
published. So what is needed is the will to do it 
and more permanent psychological propensity to 
environmentally sensitive business. 

Corporate Environmental 
Behaviors 

detrimental 

neutral 

positive 

mixed 

Hard factors 
state of technology 

market competition 

decision-making skills 

economic setting 
policies 

of states 

and interna-
tional 

regulating 

institutions 

law 

media 

pressure 

NGOs activi-
ties 

Soft factors 
state of ecological consciousness and knowledge 

general and environmental ethics 

corporate social responsibility 

Fig. 1. Factors affecting corporate environmental behaviors 
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This will and propensity can have two dimen-
sions: 

� “making green” the business as usual – by 
adding environmental criteria to decisions 
on investment, choice of technology, per-
sonnel training by applying environmental 
management, etc., 

� looking for setting up environmental business 
per se, this can be done in a form of so called 
“green entrepreneurship” 

This means that new companies, new industries 
and services (e.g. consulting, audit) will emerge 

on large scale (see Fir. 2.). In the R+D sector the 
slogan should be: “research and innovation for 
environmental protection first”. It needs some 
psychological reorientation of innovators and R+D 
sponsors since there is no real imposition to do 
that by themselves (it is rather passive adaptation 
to regulations, standards and norms). This is 
mostly underestimated. So the supply side can be 
– at least potentially – stimulated by attitudes, by 
enlightened attitudes. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the sphere of industry and services there are 
vast possibilities for diffusion of environmentally 
sound technologies, for creating industries pro-
ducing “environmental devices”, providing ser-
vices (e.g. strategy elaboration, choice of tech-
nology, environmental audit). This market niche is 
very big, it is, in fact, global. LDCs and transitory 

economies need badly environmental devices 
and services, especially big countries which are 
developing well and restructuring their econo-
mies (e.g. P.R. of China in Asia, Poland in 
Europe, Brazil in Latin America). Additional 
argument tells us that less advanced countries if 
they do not ecologically orient their economic 

Coming 

future 
Requirements and chal-
lenges 
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need for acceleration 

and wider diffusion 

(not only “environmentalization” step
by step, but more radical and com-
mon, also creating environmental
industries on large scale) 

Approaching limits 

Widening ecological divide 

Civilizational „normal” trends 

 

- population and consumption growth 

- excessive use of resources 

- polluting and destroying of environ-
ment 

- producing wastes etc. 

- ecologically positive innovations 

(low impact, pure, clear, energy and
material saving technologies, alter-
native technologies etc.) 

- improving environmental man-
agement (EIA, TA) 

Fig. 2. Trends and challenges – in the context of environment 
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activities can overweight and finally liquidate 
positive effects of the environmental efforts in 
the advanced world. This is another sign of the 
growing interdependence in the development 
processes and also great challenge not only for 
market but also for international and global institu-
tions, laws, aid. The actual situation and past ex-
perience are not promising: for decades the less 
advanced economies (also CEE ones) were 
treated by business as a good (available, cheap) 
sites for “dirty” industries, for toxic waste, for 
selling unhealthy commodities. So what is 
needed now is the international and global dimensions 
of corporate environmental responsibility. It does not 
exist yet. Without it the whole idea of sustainable 
development on the world scale cannot be seri-
ously treated and implemented. Unfortunately 
the present business practices (and their past 
practices) can be hardly changed since strictly 
economic rationality (profit, expansion) over-
weights environmental rationality (ecological protec-
tion, equilibrium), moreover it is NIMBY syn-
drome as well. These economically oriented 
attitudes, strategies and behaviors of business 
must be changed – by legal regulations (domestic 
– in both sides: donors and recipient countries, 
also international), by state policies, by NGOs 
pressure etc. Perhaps the International Envi-
ronmental Tribunal would be a good idea here as 
well. 

Corporate social responsibility in the field of 
international transfer of dirty industries, waste 
transfer, unhealthy products is evidently vital for 
any sustainability on larger than TNCs home 
countries. Therefore the less advanced countries 
have not much choice when FDIs are incoming. 
Foreign capital usually expects “special treat-
ment” (less taxes, less obligatory regulations) and 
often corrupts poorer partners (governments, 

local authorities). CEE countries were in the 
beginning of 90s the subject of what can be 
called “anti-environmental aggression” of the 
Western neighbors (which was demascated just 
only by the Greenpeace, not by their govern-
ments, not by the aggressors’ countries). So the 
corporate social responsibility appeared local and 
domestic only. We do need now transborder CSR. 
The beatiful idea “corporation as a good citizen” 
ought to be broadened, internationalized and 
globalized. Is it really possible and feasible? How 
to do it? That is the question. 

It is almost evident that to be successful in 
global corporate sustainability the green entre-
preneurship should reach the size and signifi-
cance of electronics (ICTs) or biotechnology. 
The boost for such trajectory of development 
should be not only from market – expectation of 
future profits and expansion – but also from 
governments and international institutions and 
organizations. Such was the unprecedently suc-
cessful case of electronics, telecommunications, 
less biotechnology. Global environmentalization 
(see Fig. 3) can be massive and effective only in 
the case of joint deliberate efforts of G-8, vari-
ous “summits”, UN agencies and programs, 
local governmental institutions, TNCs and other 
business, NGOs (i.e. civil society). Also educa-
tional sector and global and local mass media are 
extremely important for creating ideas, educat-
ing, demaskating and encouraging. Of course 
legal bodies and regulations are of a great impor-
tance – from local to global scale. Regional inte-
gration like the EU case helps much imposing 
norms and rules in larger areas (e.g. the recent 
CEC regulations require not the financial fines 
for ecological damages but the full restoration of 
damaged eco-systems).  

The role of religions should not be neglected. 
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It is underlined recently that a powerful world-
wide coalition may emerge as religious people 
and institutions start some partnership with 
advocates of sustainable development. Initia-
tives, programs, lobbying are more and more 
jointly organized. Scientific views can be com-
bined then with moral authority and broad socie-
tal presence of religions which may result in 
modified worldviews and lifestyles. The notion 
of “ethical consumption” is advocated now. 
However the past experience is not encouraging 
– in 70s there were beautiful ideas like frugal 
society and simple life. Appealing to the public at an 
emotional and spiritual level is not effective in 
the area of production and consumption (see e.g. 
John Paul II criticism of so called consumption-
ism) since the present economic mechanisms 

depend on marketing and advertisement (both 
extremely costly) advocating evergrowing and 
accelerating consumption of all commodities. 
These driving forces of production and growth 
base simply on economic rationality. Can ethics 
and morality effectively modify market behaviors 
of producers and consumers? 

Unfortunately behaviors of the hegemonic gov-
ernments and many companies do not match the 
global requirements as formulated in the Agenda 
21 and in the Johannesburg Declaration on Sus-
tainable Development. 

Big political and big market players are on one 
side of the global arena, on the other are small 
players and mass of impacted “objects”. What is 
often overlooked is behavior of small players – 
small countries, small companies, small groups, 
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Fig 3. Factors and impacts affecting global eco-sustainability 
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individuals. In the case of promoting sustainabil-
ity virtually all are “parties at interest” but may 
be not in the same sense, dimensions, propor-
tions, possibilities. So the clue is not only the 
new relations among “government, business and 
civil society” (e.g. postulated publicly by J. 
Rifkin) but also a search for combining differen-
tiated possibilities to reach synergetic effects. 

Concentration of the attention and efforts on 
the environmental future of nations, regions, hu-
mankind can mark a new stage of civilizational 
development. The environmentalization of eve-
rything seems to be what is called a developmental 
occasion for societies, for next generations. Are we 
able to capitalize on it? Perhaps presently emerg-
ing information societies will be transformed 
into info-bio societies and in some future into 
info-bio-eco-societies – to use the fashionable 
terminology. 

Matching up three rationali-
ties 
Building sustainability – based on three pillars – 
economic, ecological and social – is even theo-
retically difficult since the three domains at stake 
are characterized by three different rationalities 
(or separate sets of rationality criteria). So the 
three-dimensional sustainability is rather ideo-
logical and political construction illustrating the 
fear of world destabilization, of conflicts, of 
possible environmental catastrophes and the will 
to improve the situation. Remedy is the sustain-
ability principles and their implementation. 

Full integration of the three aforementioned 
rationalities (economic stands for profit, effec-
tiveness, market expansion, competitive advan-
tage etc.; ecological – eco-protection, eco-
equilibrium, reasonable use of natural resources 
etc.; social – security, economic welfare, human 
development etc.) does not seem possible. Any 
unification or approximation of them also is not 
feasible. What is more probable possibly is 
rather matching up the three rationalities. Realis-

tically speaking it seems not possible to control 
spontaneity and chaotics of market and of peo-
ples behaviors. The same concerns unexpectad-
ness of technology developments and impacts 
and of feedback loops in the world eco-system. 

By deliberate joint multidimensional efforts it is 
probably possible to rationalize all the three 
domains and also their relationships, interactions 
and various exchanges. It can be done by master-
ing their forces, proportions, impacts, linkages 
etc. accordingly to defined needs, goals, condi-
tions, possibilities of certain societies, regions 
and the world as a whole (“spaceship Earth”). 
Great differentiation of the world makes it diffi-
cult to define common goals (“our common 
future”) operationally for companies, societies, 
regions. What is needed is consensus and coor-
dination, mutual assistance and so forth. Then 
we – governments, business, civil societies – can 
look for synergy of our efforts, potentials and 
activities. This seems somewhat utopian (anyway 
it is better than environmental dystopias). How-
ever not long ago the unification of Europe was 
considered utopian vision as well. Visible hand of 
human activism can do much. 

It would be naive to think that it is easy to 
change technological trajectories, consumption 
patterns and economic mechanisms of the pre-
sent turbo-capitalism (to recall E. Luttwak’s 
term). Can we live on Earth without population 
and economic growth, without striving for pros-
perity, without use of natural resources and 
transformations of the world eco-system? Rather 
not. Can we live without market chaotics and 
profit-oriented business, without military orien-
tation of R+D, industries, without conflicts and 
wars? The answer is not simple. Anyway we have 
to live on this planet in spite of this all by ration-
alization (having on our minds the idea of sus-
tainability) of thinking, decision-making, behav-
iors, structures and processes, choices and goals, 
organizations and institutions, education etc. It 
will be good even if such rationalizations are 
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partial, periodical, limited in size and effects. 
There is much to do: big thing like defining and 
promoting common ecological interest of humankind, 
like developing the world solidarity and coopera-
tion, like environmentalization of economic and 
business activities, like promoting future think-
ing and concern about next generations and so 
on. These postulates are well known. But are 
they internalized in our minds and acts? 

Invention and will are needed to re-orient our 
goals in order not to curtail our future possibili-
ties, to environmentally re-engineer industries 
and companies, to develop and apply innovative 
eco-management everywhere, to inform citizens 
about risks and costs, to make environmental 
activities economically effective (at least in a 
longer run), to transform economic value into 
eco-economic value, to discourage (by law, me-
dia, societal condemnation) anti-ecological be-
haviors and activities, to overcome deliberately 
and systematically all “divides” among nations, 
regions, people. This may bring us closer to 
overall sustainability (which may be treated not 
as an utopia but as an ideal type). 

Final reflections and re-
marks 
Business-driven sustainability should be multi-
faceted and synergetically combined with other 
environmental actors like governments and their 
environmentally specialized agencies, interna-
tional institutions and organizations and finally 
with people in their multiple roles – as custom-
ers, consumers, employees and citizens. 

Networks of various efforts ought to be created 
and strategies and policies should be possibly 
matched and coordinated. Massive eco-
education and media coverage can help much 
affecting also human behavior. Modern info-
communication technologies will make it possi-
ble and feasible. Under the rules of democratic 
system the role of citizens, their political subjec-
tivity – thanks to better access to information, by 

networking, by negotiations on environmental 
issues and by influencing technological and eco-
nomic decisions – may improve ecological situa-
tion of nations, regions and the world as a 
whole. 

Needless to point out that “soft” factors as val-
ues, morality, ethics, religious beliefs, attitudes 
are extremely helpful since they constitute peo-
ple’s Weltanschauung and affect human – indi-
vidual and group – behaviors. They have to be 
environment friendly. Moreover this what is pro-
ecological in different societies, cultures, regions 
may become universalistic. In the modern 
worldviews there is the component which can 
stimulate and facilitate pro-ecological thinking 
and acting – it is ecological fear, fear of environ-
mental catastrophes on a large scale, at worst – 
on the global scale. This fear is a part of social 
imagination in its environmental space. So it may 
influence also business people and other – indi-
vidual, institutional – decision-makers. Catastro-
phes can be costly, unexpected, even having 
irreversible consequences. Climate warming up, 
weather turbulences can be the examples at 
hand. So what is needed to prevent dangerous 
course of events (e.g. greenhouse gas emissions) 
is the consequentionalist approach to all deci-
sions and activities, not only of business type. 
Thus the Kyoto Protocol should be imple-
mented actually not by governments but by 
business all over the world. It is evident that 
desirable climate stabilization lies in the interest 
of business itself because it is fundamental part 
of economic activity. So business should tran-
scend its particularity connected with its very 
limited space and time. Is it really possible for 
business to be not only profit-oriented but also 
impact-oriented? 

Economic effectiveness of business is a basic 
principle of its activity. Thus the issue is how to 
enrich it not loosing its nature. In the previous 
paragraph it was suggested that both efforts – 
economization of environmental sustainability 
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and environmentalization of economic activities 
– should be pursued in parallel. Moreover the 
particularity of space (location) and time (time 
lag) should be overcome not only because of 

corporate social responsibility but also in the 
interest of business, states, societies and human-
kind. 

References 
Andersen, I.-E., Jaeger, B. (1999), „Scenario workshops and consensus conferences: towards more de-

mocratic decision-making”, Science and Public Policy, vol. 26, no 5, October 

Billions for Sustainability? Lessons learned from the use of pre-accessions funds (2002), CEE Bankwatch 
Network and Friends of the Earth Europe, November 

Bijman, J., Tait, J. (2002), “Public policies influencing innovation in the agrochemical, biotechnology and 
seed industries”, Science and Public Policy, vol. 29, no 4, August 

Brown, L. R. (2001), Eco-Economy: Building an Economy for the Earth, New York, Norton 

Brown, L. R., Flavin, Ch., Postel, S. (1992), Saving the Planet: How to Shape an Environmentally Sustain-
able Global Economy, New York, Earthscan Publications Ltd. 

Bunders, J., Haverkort, B., Hiemstra, W. (eds.) (1996), Biotechnology Building on Farmers’ Knowledge, 
London, Macmillan 

Busch, L., Lacy, W. B., Burkhardt, J., Lacy, L. R. (1992), Plants, Power and Profit: Social, Economic and 
Ethic Consequences of the New Biotechnologies, London, Blackwell Press 

Cohn-Bendit, D. (2003), “Sustainability – a myth, but a good one” (an interview), The Bulletin – Quarterly 
Magazine of the Regional Environmental Center for Central and Eastern Europe, vol. II, no. 4, March 

Dixon, J. (1998), “Environmental Economies and the Bank”, Environment Matters at the World Bank – 
Annual Review, World Bank, Fall 

Dunn, S. (2002), Reading the Weathervane – Climate Policy from Rio to Johannesburg, Washington, 
D.C., Worldwatch Institute 

Durning, A. B. (1992), How Much Is Enough? The Consumer Society and the Future of the Earth, Wash-
ington, D. C., Earthscan Publication Ltd. 

Environmental Assessment Source Book, Washington, D. C., vol. 1-3, World Bank 

Flavin, Ch. et al. (2002), State of the World 2002 – A Worldwatch Institute Report on Progress Toward 
Sustainable Society, New York – London, Norton 

Flores, E. O. (1994), “Human Settlements, Environment and Quality of Life – The Challenges of Global-
ization and the Free Market”, The Network – Partnership and Action for Sustainable Development, 
No. 36, April 

Gardner, G. (2002), Invoking the Spirit – Religion and Spirituality in the Quest for a Sustainable World, 
Washington, D.C., Worldwatch Institute 

Goodin, R. E. (1992), Green Political Theory, Cambridge, Polity Press 

Healy, S. (2001), “Privileging process over ‘fact’: the Sydney water scare as ‘organised irresponsibility’”, 
Science and Public Policy, vol. 28, No. 2, April 



_ìëáåÉëëJÇêáîÉå=ëìëí~áå~Äáäáíó=Ó=~=ãçÇÉê~íÉäó=ëâÉéíáÅ~ä=îáÉï=

fåíÉêå~íáçå~ä=pìããÉê=^Å~ÇÉãó=çå=qÉÅÜåçäçÖó=píìÇáÉë=Ó=`çêéçê~íÉ=pìëí~áå~Äáäáíó=

Henderson, H. (1996), Building a Win-Win World – Life Beyond Global Economic Warfare, San Fran-
cisco, Berrett-Koehler Publishers, Inc. 

Henderson, H. (1999), Beyond Globalization – Shaping a Sustainable Global Economy, West Harford, 
Conn., Kumarian Press 

Korten, D. C. (1996), When Corporations Rule the World, West Harford, Conn. – San Francisco, Cal., 
Berrett-Koehler Publishers, Inc. – Kumarian Press 

Kuenner, C. R. (1993), „Is Efficiency Enough as an Evironmental Policy Guidline“, Bulletin of Science, 
Technology & Society, vol. 13, no. 4 

Leydesdorff, L. (1997), “Sustainable Technological Developments and Second – order Cybernetics”, 
Technology Analysis & Strategic Management, vol. 9, no. 3, September 

Meadows, D. H., Meadows, D. L., Randers, J. (1992), Beyond the Limits: Global Collapse or a Sustainable 
Future, Washington, D. C., Earthscan Publications Ltd. 

Mulder, H. A. J., Biesiot, W. (1998), Transition to a Sustainable Society – A Backcasting Approach to 
Modelling Energy and Ecology, Cheltenham, Edward Elgar 

O’Riordan, T. (1986), “EIA: Dangers and Opportunities”, Environmental Impact Assessment Review, 
vol. 6, no. 1, March 

Owen, G. (1999), Public Purpose or Private Benefit?, Manchester, Manchester University Press 

Project Appraisal – Special issue on strategic environmental assessment (1992), vol. 7, No. 3, September 

Redwood III, J. (1997), “Helping Countries Build Capacity for Sustainable Development”, Environment 
matters at the World Bank – Annual Review, Fall 

Renner, M. et al. (2003), Vital Signs 2003 – The Trends That Are Shaping Our Future, New York – Lon-
don, Norton 

Russel, A. (1999), “Biotechnology as a Technological Paradigm in the Global Knowledge Structure”, 
Technology Analysis & Strategic Management, vol. 11, no. 2, June 

Schuerkens, U. (2003), “Social Transformations Between Global Forces and Local Life-worlds: Introduc-
tion”, Current Sociology, vol. 51, No. 3/4, May-July 

Stern, P. C., Young, O. R., Druckman, D. (eds.), Global Environmental Change – Understanding the 
Human Dimensions, Washington, D. C., National Research Council 

“Values and education are seen as key to action on sustainable development” (2001), One Country – 
Newsletter of the Baha’i International Community, vol. 13, issue 3, October-December 

Waizsäcker von, E. U., Lovins, A. B., Lovins, L. H. (1996), Faktor vier. Doppelter Wohlstand – halbiertrer 
Naturverbrauch, München, Th. Knaur Nachf 

Wódz, J. (1995), The Problems of Ecological Awareness, Katowice, University of Silesia     

Zacher, L. W. (1981), „The Rationality of Human Technological Activity”, Dialectics and Humanism, vol. 
8, no. 3, September 

Zacher, L. W. (1981), „Towards a Democratization of Technological Choices“, Bulletin of Science, Tech-
nology and Society, vol. 1, no. 1-2 



_ìëáåÉëëJÇêáîÉå=ëìëí~áå~Äáäáíó=Ó=~=ãçÇÉê~íÉäó=ëâÉéíáÅ~ä=îáÉï=

fåíÉêå~íáçå~ä=pìããÉê=^Å~ÇÉãó=çå=qÉÅÜåçäçÖó=píìÇáÉë=Ó=`çêéçê~íÉ=pìëí~áå~Äáäáíó=

Zacher, L. W. (1990), „Oekologische Bewegungen in Ost-Europa – Soziale, politische und 
wirtschaftlichen Rahmenbedingungen“, in: J. Hochgerner (ed.), Soziale Grenzen des Technischen For-
schritts, Wien 

Zacher, L. W. (ed.), (1994), Understanding the Contemporary World – Inquiries into the Global, Techno-
logical and Ecological Issues, Warsaw, Educational Foundation TRANSFORMATIONS 

Zacher, L. W. (1996), „On Man – Technology – Nature Relationship”, Dialogue and Universalism, vol. 6, 
no. 10 

Zacher, L. W. (2002), „Globalization – Some Non- and Supraeconomic Aspects“, Dialogue and Univers-
alism, no. 6-7 

Zacher, M. (ed.), The International Political Economy of Natural Resources, Cheltenham, Edward Elgar 

 


